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REFERENCE POINTS




lere There’s No Margin for Toxic Leadersh

6 HBR Blog Network
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How confident are staff with Social Media?

840/ 84% are willing to use technology to share
o are willing to use knowledge to help others learn:

technology to share knowledge * 22% do this regularly already
and help others learn. * 42% would share if they had the

\_ ) opportunity

* 11% don’t have time

i ) * 5% would feel too uncomfortable
How are staff currently using social networks?

o
i
1
®
_ -
|
L
||

You Tube, LinkedIn and Google+ most popular for learning 65% agree that they are motivated by
80% _ _ using technologies that allow them to
70% - Staff are 4x more likely to go to j'l"c:ulu Tube for Iffarnlng than network and learn with others
their in house social network!
B0% -|
0% * Managers are the
40%

most likely to already

30% - be regularly sharing

20% - l I i; ﬁ ﬁf‘ what they know

10% - I mEmEm e s using technology
0% - . I-._-._- _. _... = § | H‘H‘EEH%’%{ (30%)

You Tube Facebook Twitter Linkedin Google+ Sharepoint In-house

social Diﬁerences * Sales are the least

networks :
W For work For personal use M For learning likely (18%)
\ TOWARDS Sa,

MATURITY &®
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Keegan’s Three Levels

Self-transforming: Independent-Collaborator

Self- Authoring: Independent-Achiever

Socialized: Dependent-Conformer

9  Centre for Creative Leadership: Future Trends in Leadership Development Nick Petrie 2011



Keegan’s Three Levels

Self-transforming: I?e%ent -Collaborator

Self- Authoring7n%%t Achiever
Socialized: Hiﬁ%nformer

10 CCL Future Trends in Leadership 2011



Vlanagers as Coaches of Learning Powel

11 Guy Claxton Neuroscientist
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Seek

Seek playfully
to connect

PKM Make sense &

be empowered
connects .
work & learning  LNOUgh learning

jarche.com _ _
Share to inspire

through your work

Share

Harold Jarche: Life in Perpetual Beta 12
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LEADERSHIP LEARNING. TECHNOLOGY

Critical Shifts:

Focus on Innovation

B it
L Y -
Y

Change which creates a
new dimension of

performance

The Essential Drucker
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Facebook: One Size Fits One

Nigel Paine

Timeline About Photos 34 Friends a4 More «

- [———— =] Status Photo 9. Place [ Life Event

What's on your mind?

Nigel Paine
|7 hours ago via Twitter s

Is Corporate Storytelling Replacing The News Busines
Staff http:/t.co/uDpK2SSpqN via @FastColabs

Is Corporate Storytelling Replacing The B
fastcolabs.com

-« One former USA Today editor says that he's

Af mmmtead macelrabimes s e meellbselal le sl

L g e
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Gone of Learning (Edgar Dale)

After 2 weeks

Nature of
we tend to remember... Involvement
10% of what we READ Verhal Receiving
20% of what we HEAR
30% of what we SEE
50% of whatwe Visual Receiving

Receiving /

10% of what we SaY - e

Edgar Dale, Audio-Visual Methods in Technology, Holt, Rinehart and Winston.
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Gone of Learning (Edgar Dale)

After 2 weeks

Nature of
we tend to remember... Involvement
10% of what we READ Verhal Receiving
20% of what we HEAR
30% of what we SEE
50% of whatwe Visual Receiving

HEAR and SEE

Receiving /

10% of what we SaY - e

Edgar Dale, Audio-Visual Methods in Technology, Holt, Rinehart and Winston.
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Neuroscience
N ot
Pseudo-science

. http://www.willatworklearning.com/2006/10/people remember.html
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Neuroscience

Emotional Engagement
Exercise

Environment

Ageing brain: different
Reflection and repose

Royal Society
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BRAIN AFTER 20 MINUTE
WALK

katapulsemusic 21
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* Certainty: assurance you can avoid pain and gain pleasure

* Uncertainty/Variety: the need for the unknown, change, new
stimuli

» Significance: feeling unique, important, special or needed

* Connection/Love: a strong feeling of closeness or union with
someone or something

* Growth: an expansion of capacity, capability or understanding

* Contribution: a sense of service and focus on helping, giving
to and supporting others

Adaptas
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Critical Shifts

- SNaping

«Framing

23
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Kotter’'s Dual Operating System
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From Centralized to Distributed Power

i

Global Trends Report 2013
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Okdlin tdmldcer

ery or Passion and Purpose?

es to die!

Dread and Drug

KatieW Flickr: Desks: where creativity
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Goal-oriented Opportunity-driven

Informal

External
Learning Networks

Weaker Ties
(Innovation)

Structured

Harold Jarche
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Goal-oriented Opportunity-driven

Informal

External
Learning Networks

Weaker Ties
(Innovation)

Communities
of Practice

Structured

Harold Jarche
30
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Personal
learning =
hard and soft
skills growth

Increased performance,
Increased innovation
In the organisation

= Higher
performance

Organisational learning =
shared knowledge and

cultural cohesion

Original Idea from Chris Yapp 31
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NIGELPAINE»

LEADERSHIP LEARNING. TECHNOLOGY

EMALL: NIGELGNIGELPAINE.COM / TWITIER @EBASE / SKYPENIGELPAINE / Mow: OTIL6I023)A

NIGELPAINE.COM

Thank You





