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REFERENCE POINTS

www.hrdergi.com 17.Eğitimciler Zirvesi



6 

here There’s No Margin for Toxic Leadersh

HBR Blog Network�
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Keegan’s Three Levels�

Socialized:  Dependent-Conformer�

Self- Authoring:  Independent-Achiever�

Self-transforming:  Independent-Collaborator�

Centre for Creative Leadership:  Future Trends in Leadership Development Nick Petrie 2011�
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Keegan’s Three Levels�

Socialized:  Dependent-Conformer�

Self- Authoring:  Independent Achiever�

Self-transforming:  Independent -Collaborator�

CCL Future Trends in Leadership 2011�

15% 
78% 
7% 

www.hrdergi.com 17.Eğitimciler Zirvesi



11 

Managers as Coaches of Learning Power

Guy Claxton Neuroscientist�

www.hrdergi.com 17.Eğitimciler Zirvesi



www.hrdergi.com 17.Eğitimciler Zirvesi



Change which creates a 
new dimension of 
performance 

The Essential Drucker 

Critical Shifts: 

Focus on Innovation 

www.hrdergi.com 17.Eğitimciler Zirvesi



14 

www.hrdergi.com 17.Eğitimciler Zirvesi



15 15 

Facebook: One Size Fits One 
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Neuroscience �
         Not�
Pseudo-science�

http://www.willatworklearning.com/2006/10/people_remember.html�
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Royal Society 
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Brain Needs 

Adaptas 
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Critical Shifts 

From:    Shaping 
 

To: Framing 
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From Centralized to Distributed Power 

Global Trends Report 2013 
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Be Creative 
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Be Creative 

Generate Great Content 
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• Type to enter text

KatieW Flickr: Desks: where creativity goes to die! 
Dread and Drugery or Passion and Purpose? 
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Increased performance,
increased innovation
in the organisation

Organisational learning = 
shared knowledge and 
cultural cohesion 

Personal 
learning = 
hard and soft 
skills growth

= Higher 
performance

Original Idea from Chris Yapp�
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Thank You 
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